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What steps should | take?

. Do your research. Identify what barriers exist in your community, and find out ABIGAIL FISHER
what other municipalities have done. Share findings with community members WILLIAMSON, PhD
to build public support. Trinity College

. Involve key stakeholders. Gather leaders from local government, non-profits,
businesses, places of worship and schools to determine what to prioritize.

. Build a community vision. Work together to define what welcoming
immigrants would look like for your community.

. Exchange ideas with community members. Seek out opportunities for feedback
to develop initiatives that best address the needs of your locality.
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What to include in a community plan?

Define tangible goals Expand professional development

Have a clear vision of what success would look  Educate service providers on immigrant issues
like in your community. Revisit these goals to to improve cultural competency.

track progress.
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Welcoming America

Empower multicultural leadership

Improve access to information Strive to achieve representation of immigrant

Address existing cultural or linguistic barriers populations in leadership positions. Ensure
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http://www.ci.austin.mn.us/HRights/StrategicWelcomingPlan.pdf
https://www.welcomingamerica.org/sites/default/files/ContactGuide_FINAL_web.pdf
https://storage.googleapis.com/vera-web-assets/downloads/Publications/bridging-the-language-divide-promising-practices-for-law-enforcement/legacy_downloads/vera_bridginglang_FINAL_tagged-v2.pdf
https://www.welcomingamerica.org/sites/default/files/RuralToolkit_FINAL_web.pdf
https://iir.gmu.edu/idod/immigration-data-on-demand-idod
https://www.facebook.com/ImmigrantLearningCenter/
https://twitter.com/ilctr
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