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Participants will: 

• Gain a better understanding of implicit bias and how 

it impacts perceptions and thought patterns 

• Reflect on manifestations and impacts of implicit 

bias in a school environment 

• Identify strategies for acknowledging and 

addressing  implicit bias in oneself and others  

Session Goals  





The unconscious attitudes, stereotypes and 

unintentional actions (positive or negative) 

toward members of a group merely because 

of their membership in that group.  

Implicit Bias 



Explicit Bias vs. Implicit Bias 
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Baltimore Orioles’ Adam Jones at Fenway Park  

Credit: Charles Krupa/Associated Press 



Explicit Bias vs. Implicit Bias 

IMPLICIT 
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Colgate University campus 

Credit: Andrew Daddio/Colgate University 



Implicit Bias and the Brain 

The human brain can 

take in 11 million 

pieces of information 

at any one moment. 

But people are 

consciously aware of 

only about 40 pieces. 

Source: “David Brooks: The man who can measure true happiness” Interview, The Guardian, May 11, 2011.  



Schemas: templates of knowledge that help us 

organize specific examples into broad categories. 

Implicit Bias and the Brain 

Specific 

examples 
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broad 

categories 

Specific meanings 

associated with 

category are 

activated 

Associated 

meanings 

influence our 

interactions 

Source: Tracey G. Gove, “Implicit Bias and Law Enforcement” The Police Chief 78(2011): 4456. 



Implicit Bias and the Brain 

Source: Mahzarin Banaji, Harvard University, Hidden Brain podcast: “In the Air We Breathe.” NPR June 2017   

RED BLACK 



Implicit Bias and the Brain 

Source: Mahzarin Banaji, Harvard University, Hidden Brain podcast: “In the Air We Breathe.” NPR June 2017   

DIAMONDS AND SPADES CLUBS AND HEARTS 



These 

unconscious 

thought patterns  

can influence 

our perceptions 

of others 

Implicit Bias and the Brain 



• Implicit biases are pervasive. 

• People are often unaware of their biases. 

• Implicit biases predict behavior. 

• People differ in levels of implicit bias, but 

they are held by all. 

General Findings from  

Project Implicit 

Source: Tracey G. Gove, “Implicit Bias and Law Enforcement”, The Police Chief 78(2011): 4456. 



Research: Perceptions of Black Girls 
 

Georgetown Law Center on Poverty and Inequality, June 2017 



Research:  Perceptions of Black Boys 

 

© 2014 American Psychological Association 



• Less peer acceptance 

• More student-student and teacher-

student conflict 

• Harsher and more frequent punishments 

• Lower expectations for their academic 

performance 

• Fewer opportunities offered to them 

 

 

 

 

Implications for Our Students 



 

• Increase personal awareness of implicit bias via online 

Implicit Association Tool (IAT) @ www.projectimplicit.net. 
 

• Identify experiences that have shaped perceptions, 

assumptions and beliefs about members of one’s own 

and other identity groups. 
 

• Create opportunities for you & your students to interact 

with and learn about people in other identity groups. 
 

• Be a role model by refraining from judging others based 

on aspects of their identity, beliefs, etc.  

 

 

Breaking Down Implicit Bias: 

 Personal Approaches 

http://www.projectimplicit.net/


• Be public and purposeful about being inclusive. 

• Establish and promote clear school values about 

respect and regard for others. 

• Teach about our differences, stereotypes and bias. 

• Provide implicit bias training for all staff. 

• Plan school-wide initiatives to foster respect.  

 

 

 
 

• Your ideas? 

 

 

Breaking Down Implicit Bias: 

School-wide Approaches 



https://www.adl.org/education-and-resources 
 

 

ADL RESOURCES 

Books Matter Curriculum Resources Family Resources 

Anti-Bias Training 
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THANK  

YOU! 

Please reach out:   

Stacy Davison 

sdavison@adl.org 


